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AIB is a financial services group. Our main business activities are retail, business and corporate banking, mobile payments and card
acquiring. These services are provided through well-recognised brands, including AIB, EBS, Haven and Payzone as well as AIB Merchant
Services, which is a joint venture with Fiserv. The Group operates predominantly in Ireland and the United Kingdom with the exception of
AIB Merchant Services, which serves a global customer base. We are committed to supporting the transition to a low-carbon economy
and backing sustainable communities. Our core segments are: Retail Banking; Corporate, Institutional and Business Banking (CIB), and;
AIB UK. We also operate wholesale treasury activities along with control and support functions.

Presentation of information

The information contained in this Annual Financial Report is that of Allied Irish Banks, p.l.c. and its subsidiaries.

In this Annual Financial Report, and unless specified otherwise, the terms ‘Allied Irish Banks, p.l.c.” or ‘the Company’ refer to the parent
company, ‘the Group’ or ‘AIB’ refers to the parent company and its subsidiaries, ‘the holding company’ and ‘owner’ refers to AIB Group plc

and ‘AIB Group’ refers to AIB Group plc and its subsidiaries.
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BUSINESS PERFORMANCE

2020 RESULTS

FINANCIAL PERFORMANCE

NET INTEREST INCOME

€1,865m

NET CREDIT
IMPAIRMENT CHARGE

€1,460m

€1,865m

2019 €2,071m

Low interest rate environment

and lower lending volumes
impacting income

Down 10% due to the low interest
rate environment, lower investment
securities income and reduced loan
volumes partially offset by a decrease
in funding costs

NEW LENDING

€9.2bn

2019 €12.3bn

Impacted by COVID-19 restrictions
and lower international lending
Total new lending down 25% reflects
lower syndicated, UK, property and
mortgage lending, which was

down 21%

€1,460m
2019  €16m

Conservative, forward looking and
comprehensive provisioning approach
Impairment charge reflects
deterioration in economic outlook,
credit downgrades particularly in
sectors impacted by COVID-19 and
post model adjustments (for expected
COVID-19 impacts and legacy non-
performing mortgage exposures)

NET LOANS

€57.0bn

(LOSS)/PROFIT
BEFORE TAX

(€931m)
ErE

2019 €500m

Impacted by impairment charge
Operating profit! of €729m, with total
operating income down 12% due to
interest rates and decline in economic
activity, offset by impairment charge
of €1,460m and exceptional items of
€215m

NON-PERFORMING
EXPOSURES?

€4.3bn

€4.3bn

2019 €60.9bn

Gross loans down 4% to €59.5bn
due to lower economic activity

Net loans down €3.1bn (excluding
FX impact) with redemptions
exceeding new lending and increase
in provision stock

MEDIUM-TERM FINANCIAL TARGETS® (END 2023)

ABSOLUTE
COST BASE*

Cost of running the business,
excluding exceptional costs

TARGET

<€1.35bn

Focussed cost discipline; controlling
costs annually at €1.35bn by 2023

OUTCOME

2019 €1,504m

Costs increased 1.5% to €1,527m

RETURN ON
TANGIBLE EQUITY*

A measure of how well capital is
deployed to generate earnings growth

TARGET

>8%
Deliver sustainable returns;
ROTE >8% by 2023

OUTCOME
2020 (11.2)%
2019 4.5%

Negative ROTE due to loss in the year

*at an AIB Group level

2019 €3.3bn

7.3% of gross loans
Non-performing exposures (NPEs)
increased by €1.0bn to €4.3bn
driven by higher property and
business NPEs

CET1 RATIO
(FULLY LOADED)

A measure of our ability to withstand
financial stress and remain solvent

TARGET

>14%

Appropriate capital target of CET1 >14%
needed to run the business

OUTCOME
2020 15.6%
2019 17.3%

Strong capital position with CET1 15.6%

1. Operating profit before impairment losses and exceptional items.

2. Non-performing exposures (NPEs) refers to non-performing loans (NPLs) and excludes €163m of off-balance sheet commitments. For further information see pages 72 and 98.
3. Excludes potential inorganic opportunities.

4. Before bank levies, regulatory fees and exceptional items. For exceptional items see pages 22 and 31.



NON-FINANCIAL PERFORMANCE

GREEN

@ FINANCE

Amount of new
lending per year for
sustainability purposes

REDUCTION
IN EMISSIONS®

% reduction in
Scope 1 & 2 emissions
year-on-year

DIGITALLY
ACTIVE
CUSTOMERS

Number of
active users on
digital channels

CUSTOMER
SATISFACTION
Transaction Net
Promoter Score

Measured after
customer transactions
for key touch points®

DIVERSITY

Women as %
of management

oL
CITY
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€1.5bn

24%

1.72 million

49

41%

OUTCOMES

2019
€1.2bn

OUTCOMES

2020

2019
6%

OUTCOMES

1.72 million

2019
€1.63 million
OUTCOMES
2020
49
2019
48
OUTCOMES
2020
41%
2019
41.5%

5. Our CO2e emissions are reported one year in arrears: emissions reported in 2020 were generated in 2019. We are reporting on Scope 1 & 2 emissions. These emissions are

independently verified by EcoAct.

6. Transactional Net Promoter Score (NPS) is an aggregation of 20 Homes, Personal, SME, Digital, Retail, Direct and Day-to-Day Banking journeys.
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OUR STRATEGY

STRATEGY 2023

We revisited our strategy against the backdrop of three accelerated
trends in 2020: digitalisation, ways of working and sustainability.

As we looked to the three years ahead and to bank with us simply and efficiently, and also
considered how our strategy can place AIB at enables us to collaborate in a new way of working,
the heart of our customers'’ financial lives, we were as a lot of our employees spend more time away
driven by three global trends: digitalisation, ways from the office. During the height of the crisis in

of working and sustainability. Today, our customers 2020, over 80% of our people worked remotely,
expect us to be in the right place, at the right time, continuing to back our customers.

with the right support. Whether that's in a branch,

) Recent events have only reinforced how important
over the phone, on our website or through our " . .
o it is to build a sustainable future for everyone. AIB
award-winning app. . . .
is fundamentally committed to supporting the

AlB is already a sector leader in Ireland in transition to a low-carbon economy, reducing our
digitalisation. We have a modern, resilient and own carbon footprint and helping our customers
flexible IT infrastructure that, in 2020, allowed us to to do the same.

deliver for our people and our customers when it
mattered most. Digitalisation enables our customers

Our purpose is to back our customers to achieve their dreams
PURPOSE and ambitions.

STRATEGIC We will be at the heart of our customers’ financial lives by meeting
AMBITION their evolving needs at every life-stage.

S
STRATEGIC CUSTOMER SIMPLE™ 7 Sl SUSTAINABLE
PILLARS FIRST . EFFng;_;g 4 % W COMMUNITIES

&

Ilj-\ll\';llélr:ll'f(l)l?\ll- We will be a sustainable, capital-generative and efficient business.
FINANCIAL

TARGETS Cost? <€1.35bn CET1* >14% RoTE*: >8%
2023

1. Excludes potential inorganic opportunities.

2. Costs before bank levies, regulatory fees and exceptional items.

3. Fully loaded.

4. AIB Group - see the ‘Capital’ section on pages 33 to 36 for further information.
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2
STRATEGIC PRIORITIES AND INITIATIVES :
4
Over the next three years, our strategy will greater contribution to resolving the challenge 5
enable AIB to reshape our business to deliver of climate change. As well as delivering our
sustainable returns; an excellent, efficient medium-term targets, we will undertake several 6
customer experience; an agile business, initiatives in order to meet strategic goals in
capable of dealing with evolving market the areas of sustainability, technology, our
dynamics; diversified income streams and branch network, our workforce, our business
improved service offerings; a network that is in Great Britain and cost management
embedded in our communities, and; an ever- throughout the organisation.

DIGITALISATION

END-TO-END With a trémsformed technological capabHity, we will re'm.ove '
complexity across the bank and provide end-to-end digital credit

CREDIT processes for an enhanced, data-driven customer experience.
REFOCUSED With Tore Tustomzrs chsosmg to Eterac;\i\a our c:.|g|tall channils,

we will evolve our branch services beyond transactional suppo
BRANCH NETWORK

and towards sales and advice.

FUTURE WAYS OF WORKING

We will embrace hybrid working, ensuring innovation, flexibility, agility and
FUTURE a culture of collaboration. We will create an environment where personal
OF WORK performance is optimised, attracting and retaining the best talent available.

While we will exit some city centre head office locations we will enhance
how we use other locations to get the best out of a hybrid work model.

BUSINESS MODEL

We will address the current gaps in life, savings, investment and wealth
PRODUCT GAPS products, to become a complete provider of financial services in Ireland.

AIB GB We will withdraw from SME lending and refocus on our
corporate business, particularly in renewables, infrastructure,
BUSINESS MODEL

health and manufacturing.

Reflecting business needs, the shape of our workforce will change. We expect

to employ ¢.1,500 fewer people and reduce our reliance on external third part

SIMPLIFICATION T - = e ey
providers by bringing in-house 400 digital, data and change specialist roles.
We will use a zero based budgeting cost management approach.

SUSTAINABILITY

We are committed to achieving carbon neutrality across our operations
SUSTAINABLE N J P

by 2030 using a net zero approach, and to aligning our customer
COMMUNITIES lending portfolio to net zero carbon emissions by 2040".

1. With the exception of agriculture, which we are aligning to the Irish government’s Climate Action Plan.
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RISK SUMMARY

HOW WE MANAGE RISK

In AIB, we use a dynamic risk management process to guide and protect
our purpose to back our customers to achieve their dreams and ambitions.

In AIB, Risk & Capital is one of our five strategic pillars

and the management of risk is recognised as a critical
component in the attainment of the Group's strategy. We
implement a strong risk management approach to protect
our customers and mitigate risks. We achieve this through
identifying the Principal Risks and Uncertainties, including
the key Emerging Risk Drivers, that could adversely impact
our customers, our other stakeholders, our business and the
delivery of our strategic objectives. Principal Risks are those
risks that could have a material adverse effect on the Group.
The Emerging Risk Drivers, should they occur, will materially
impact on one or more of the Principal Risks.

The description of the Risk Management Framework is set
out on pages 38 to 44. This provides more detail on the
key elements of how we manage risk within the Group,
including the three lines of defence, our risk committee
structure and the setting of our risk appetite.

Risk Developments in 2020

COVID-19 has had a pervasive impact on our operations as
well as our customers’ livelihoods and businesses. During
2020, our priorities have been to support our customers,
protect our people, maintain the Group’s strong capital
position and improve operational resilience. Risk provided
significant input and oversight to ensure appropriate
responses were put in place.

To that end, over 66,000 customer solutions were
implemented in Retail Banking during 2020. We have
engaged actively with customers during this period, with
the vast majority of impacted customers 88% having
now returned to normal payment schedules. To facilitate
this support most effectively, we ensured that our digital
channels were enhanced.

To mitigate the operational risks arising from these
changes, Risk provided assurance on the customer
solutions to ensure that they were fit for purpose for
customers and implemented appropriately. The risk of
financial crime continues to be a key focus for the Group,
with Risk providing oversight over the Group’s controls
and specifically delivering bespoke, virtual, training to all
staff and Directors of the Group over the course of 2020,
covering such themes as money muling, human trafficking
and emerging trends.

During 2020, we completed the capital issuance of AT1 and
Tier 2 instruments. We assessed our medium- and long-

term capital positions across a range of possible scenarios
with significant and long-lasting COVID-19 effects. Even
under severe scenarios, our capital and liquidity position
remains robust.

Brexit

The Group prepared extensively for the UK's exit from the
European Union since the Brexit vote in 2016. The Group
has not suffered any material negative impact to date but
we continue to closely monitor the impact the EU-UK Trade
and Cooperation Agreement is having on our customers
and the wider economy.

Sustainability and Climate Change

AlIB is committed to being a leader in the necessary
transition to a low-carbon economy and we continue to
integrate climate risk into our overall risk management
approach and broader sustainability strategy. In 2020,
under the Green Bond Framework, the Group successfully
raised €1bn to support lending to environmental

and climate-related initiatives. Additionally, we have
implemented specific sector exclusions into our Credit Risk
Policy, which sets out the sectors to which the Group does
not have an appetite to lend. Further detail is provided

on page 43.

Cyber Risk and Information Security

The threat from information security and cyber risk
continues to grow as a result of increased digitalisation and
sophisticated techniques. These threats increased in 2020,
particularly in social engineering and Distributed Denial

of Service (DDOS) techniques. Our controls are based on
the principles of prediction, prevention, detection and
response. The AIB cyber control environment withstood

a number of attempted attacks during 2020, preventing
customer impact and maintaining system and service
availability. Further detail is provided on page 43.

Business Model and Operating Environment
Throughout 2020, in response to the evolving macro-
economic backdrop of the global pandemic, the Group
closely monitored the potential risks to our business model
and capital, including expected credit loses (ECLs) and
the cost of surplus liquidity. This was achieved through
regular re-forecasting and ad hoc scenario stress testing
to determine the full range of potential outcomes. During
the year, we reviewed the risk appetite of the Group more
frequently, to ensure it was appropriate for the evolving
external environment.



Linking Risk Management to Strategy

Our strategic objectives are established and approved
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the COVID-19 pandemic, we performed more frequent
assessments of the Emerging Risk Drivers.

by the Board. Our approach to risk management directly

supports the achievement of Board-approved strategic
objectives by responding to changes in risk and prompting
action to address those risks. For example, in response to

EMERGING RISK DRIVER

FURTHER RESTRICTIONS
DUE TO COVID-19

COVID-19 has increased risk across
different dimensions, including a
significant impact on our customers.
The long-term economic outlook
continues to be uncertain in relation

to timing and length of public health
restrictions and the efficacy of vaccines.

GEOPOLITICAL RISKS

The trends in recent years for growing
geopolitical tensions continued

in 2020. This risk can originate from a
variety of sources, such as trade wars,
global taxation rules and increased
political instability.

INFORMATION SECURITY
AND CYBER THREATS

Cyber attacks continue to increase
globally each year, potentially
impacting customers through fraud
and the Group through accessing
payments systems or customer data.

COMPETITION

Competition continues to increase,
particularly in the mortgage market
with new entrants announced in
2020 and continued competition
from fintechs.

CHANGING REGULATORY
EXPECTATIONS

A variety of regulations were changed
throughout 2020 and regulatory
expectations continue to evolve.

CLIMATE CHANGE

This incorporates both physical risks
(climate and weather-related events)
and transition risks resulting from the
process of adjustment towards a low-
carbon economy.

TREND IN
2020

Increasing
Risk

Stable

Increasing
Risk

Stable

Increasing
Risk

Increasing
Risk

The Emerging Risk Drivers are set out in the table below
and the following pages include the linkage of these Risk
Drivers for each of the Principal Risks.

MITIGANTS

¢ We have provided over 66,000 customers with reduced payment requirements
in 2020 and continue to work closely with our customers in difficulty

e We reviewed our risk appetite and have enhanced our Credit Risk monitoring
processes to ensure current information on asset quality information is
available through this volatility

* We have applied a prudent forward-looking approach to ECLs and in our
assessment of capital adequacy, taking account of the potential impact
of COVID-19 in 2021 and beyond

¢ We continue to perform stress tests, across a range of scenarios, reflecting
elevated volatility to identify potential sectors that may come under stress to
identify management strategies

¢ We continue to incorporate geopolitical risks in scenarios assessing
adequacy of provisions and capital in these scenarios

¢ We maintained an Executive-led Brexit steering group through 2020 to
ensure all aspects of the UK withdrawal and the end of the extension
period were closely managed and will continue until further clarity emerges

¢ We continue to monitor and adjust our risk appetite where the uncertainty
requires a more conservative outlook

¢ We continue to invest in the resilience of our IT systems, including our
cybercrime controls

¢ We continue to enhance staff education in relation to identifying potential
cyber attacks and continue to regularly complete phishing tests

¢ We continue to communicate with, and educate our customers on, fraud
threats, both directly and through the BPFI FraudSMART initiative

¢ We continue to see our significant in-depth knowledge of our core markets as
a competitive advantage and have enhanced our digital and physical offerings
to reflect changing customer expectations

e Our product offering has expanded and we continue to examine robust
approaches to improve our offering to our customers

e We continue to work closely with our regulators to ensure that new regulatory
requirements are implemented in an appropriate and effective way

¢ We continue to review decisions (e.g. approach to applying payment breaks to
customers) in a risk-focussed manner to minimise the risk of future regulatory
issues being identified

e We continue to enhance our measurement and management of the impact
of climate change on our credit portfolio and our business model

¢ We have developed a Board-approved three-year plan to significantly increase
AlIB’s ability to fully embed sustainability and climate change into all key
processes in the Group

¢ The incorporation of Sustainable Communities as a fifth pillar supporting our
strategic ambition drives the importance of this from the Board throughout
the Group

7
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OUR PRINCIPAL
RISKS

BUSINESS
MODEL RISK

The risk of not achieving the Group’s
strategy or approved business plan,
either as a result of an inadequate
implementation plan, or failure to
execute on the strategy as a result

of an inability to secure the required
investment, or due to external factors.
Example

The impact of significant external events,
e.g. the COVID-19 pandemic, on ability to
meet financial objectives.

Key mitigating considerations

and controls

e Annual Board review of strategy

e The Board receives regular updates

on performance against strategic
objectives via a quarterly

performance scorecard
Comprehensive reports setting out the
current financial performance against
budget, multi-year financial projections,
capital plans and economic updates
Material external events (e.g. COVID-19)
trigger comprehensive re-forecasting

and re-assessment of financial
objectives by the Board

Key Risk Indicators

® Operating profit

® Net Interest Margin (NIM)

Alignment to strategic priorities

and pillars

* We achieve sustainable growth
by delivering long-term value to
customers and stakeholders, by
being efficient in our operations
and by pricing appropriately

Vi

1B

We create long-term shared value

in a sustainable way for our customers,
stakeholders and the communities

in which we live and work

5%

* We conduct our business by putting
the customer first and doing the
right thing
5%

Emerging Risk Drivers

A B CD&F
+ Read more: pages 126 and 127

o}
& 2 i {(® &
CUSTOMER SIMPLE RISK TALENT SUSTAINABLE
FIRST & EFFICIENT & CAPITAL & CULTURE COMMUNITIES

ADEQUACY RISK

The risk that the Group does not

maintain sufficient capital to achieve

our business strategy, support our

customers or to meet regulatory

capital requirements.

Example

A worsening macroeconomic

environment could lead to adverse

financial performance, which could

deplete capital resources and/or

increase capital requirements due to

a deterioration in customers’ credit.

Key mitigating considerations

and controls

e Board approved and monitored risk
appetite limits covering key regulatory
and internal capital requirements

Regular forward-looking assessment
of capital adequacy via annual Internal
Capital Adequacy Assessment Process
(ICAAP) and quarterly internal stress
testing, which considers a number of
scenarios including a base case,
moderate downside and severe

but plausible stress

* |n response to material external
events, such as COVID-19, additional
scenarios considered through stress
testing to assess the full range of
potential outcomes

Monthly reporting of the Group's
capital metrics to the Group's Asset

& Liability Management Committee
(ALCo)

Capital contingency and recovery

planning activities

Key Risk Indicators

e CET1 ratio

® Fully loaded total capital ratio

Alignment to strategic priorities

and pillars

e We have sufficient quantity and
quality of capital to support the
Group in both normal and stressed
economic conditions and to maintain
an appropriate buffer to minimum
regulatory ratios and to meet market
and rating agency expectations

Emerging Risk Drivers
A B&F
+ Read more: page 114

CONDUCT
RISK

The risk that inappropriate actions or

inactions by the Group cause poor

and unfair customer outcomes or

market instability.

Example

Customer complaints outstanding without

proper investigation would lead to unfair

customer outcomes.

Key mitigating considerations

and controls

e Board-approved and monitored risk
appetite limits covering key dimensions
of Conduct Risk

e A suite of policy standards that clearly
define expected standards of
behaviour, including how we lend
responsibly and how we facilitate
vulnerable customers

e Mandatory conduct-related training
required to be completed by all staff

e The customer impacts of external
events (e.g. COVID-19) are considered
as part of our management of
Conduct Risk

Key Risk Indicators

® Number of complaints open beyond
33 days

Alignment to strategic priorities

and pillars

e We conduct our business in a fair and
transparent manner in line with our
purpose, values and strategic ambition

o (D &

e \We ensure processes are in place to
minimise the systemic risk of unfair
customer outcomes arising from
inadequate product design, sales and
lifecycle processes or market abuse

Emerging Risk Drivers
A&F
+ Read more: pages 124 and 125



CREDIT

RISK

The risk that the Group will incur losses
as a result of a customer or counterparty
being unable or unwilling to repay a
credit exposure or commitment that
it has entered into.
Example
Changes in the economic environment
(for example Brexit and COVID-19
uncertainty) could impact profitability due
to higher-than-expected credit losses.
Key mitigating considerations
and controls
In response to the COVID-19 pandemic
and Brexit, we have additional measures
to mitigate Credit Risk i.e. additional
Credit Risk guidance documents,
enhanced portfolio asset quality
monitoring, case-specific reviews and
top-down COVID-19 vulnerable
portfolio/sector reviews.
Existing controls include:
¢ Board approved and monitored risk
appetite limits covering the key
dimensions of Credit Risk
e The Group implements and operates
policies to govern the identification,
assessment, approval, monitoring and
reporting of Credit Risk
e A specialised recovery function focuses
on managing the majority of criticised
loans and deals with customers in
default, collection or insolvency
Key Risk Indicators
¢ NPE outstanding as % of customer loans
¢ Migration to stage 2
Alignment to strategic priorities
and pillars
e We build long-term lending

relationships with customers that are

resilient through the cycle

o

Y.
e Our core market is in Ireland and

the UK.

Vi

or

Emerging Risk Drivers
A B D&F
+ Read more: pages 45 to 104
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FINANCIAL
RISK

The uncertainty of returns attributable to

fluctuations in market factors. Where the

uncertainty is expressed as a potential

loss in earnings or value, it represents a

risk to the income and capital position of

the Group.

Example

Earnings are impacted by changes in

interest rates and/or market prices.

Key mitigating considerations

and controls

e Board approved policies and risk
appetite limits

e Group market risk strategy, systems,
controls and monitoring

e The Group substantially reduces
our market risk through hedging in
external markets

e Regular oversight and monitoring
by ALCo of market risk positions and
exposures, including review of
hedging strategy

® |n response to material external events,

such as COVID-19, additional controls
and regular monitoring of market risk
positions and exposures

Key Risk Indicators

® Earnings Sensitivity

® |nterest Rate Capital at Risk (CaR)

Alignment to strategic priorities

and pillars

e We are exposed to financial risks as
a result of discretionary and non-
discretionary activities including
Credit Spread Risk, IRRBB and Trading
Book. These financial risks
are managed to limit income
volatility and their impact on capital

o G

Emerging Risk Drivers
A B&F
+ Read more: pages 115 to 122

FUNDING AND
LIQUIDITY RISK

The risk that the Group will not be able to
fund our assets and meet our payment
obligations as they fall due without
incurring unacceptable costs
or losses.
Example
A deterioration in the macroeconomic
environment or to the Group’s credit
rating could deplete funding resources
and/or increase funding requirements
leading to a deterioration in the asset
quality of the liquidity buffer.
Key mitigating considerations
and controls
e Board approved and monitored risk
appetite limits
e Group funding and liquidity
strategy, policies, systems, controls
and monitoring
e Annual forward-looking Internal
Liquidity Adequacy Assessment
Process (ILAAP)
e The suite of liquidity stress tests
performed captures material external
events, such as Brexit and COVID-19,
with additional liquidity stress scenarios
considered to assess the full range of
potential outcomes
Liquidity contingency and recovery
planning prescribed activities are

activated by material events, such as
COVID-19 and Brexit

Key Risk Indicators

® |iquidity Coverage Ratio (LCR)

® Survival Period

Alignment to strategic priorities

and pillars

e We ensure that our liquidity and
funding profile is managed to
deliver a sustainable supply of funding
for the Group’s activities

Emerging Risk Drivers
A B E&F
+ Read more: pages 105 to 113
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The Group may incur a loss as a

consequence of decisions principally

based on the output of models

due to errors in the development,

implementation or use of such models.

Example

The consequences of inadequate models

include: inappropriate levels of capital

or impairments; inappropriate credit or

pricing decisions; and adverse impacts

on funding, liquidity and profits.

Key mitigating considerations

and controls

e Board-approved and monitored risk
appetite limits covering key dimensions
of model risk

e A Group Model Risk Framework
and supporting policies, including
model validation

e Senior executive committees monitor
and maintain oversight of the
performance of the Group’s models

Key Risk Indicators

e Quarterly risk assessment of
live models

Alignment to strategic priorities

and pillars

e We build models that are logical and
efficient with clearly understood aims

(L)

We only use appropriately designed,

deployed and maintained models for
decision-making

%

We develop and maintain highly

competent and skilled teams,
supported by appropriate data
governance structures and frameworks

{®

Emerging Risk Drivers
A B E&F
+ Read more: pages 127 and 128

OPERATIONAL

RISK

The risk arising from inadequate or failed

internal processes, people and systems,

or from external events, including

the potential for loss arising from the

uncertainty of legal proceedings and

potential legal proceedings.

Example

The dynamic threat posed by cyber

risk to the confidentiality and integrity

of electronic data and the availability

of systems.

Key mitigating considerations

and controls

e Board-approved and monitored risk

appetite limits covering key dimensions

of Operational Risk

The Group continues to invest

significantly in technology, including

cyber deterrents and defences with

controls to predict, prevent, detect and

respond to cyber risk

® The Group operates a risk and control
assessment of our processes and
people to deliver objectives and keep
customers safe

Key Risk Indicators

e Cumulative operational risk losses

e Cyber security metric

Alignment to strategic priorities

and pillars

* We design and manage controls,
processes and systems according to
our risk frameworks and policies

* We ensure the management of critical
IT delivers exemplary levels of customer

access to our services as and when
they need it

3

e We ensure that we have the right
talent, skills and capabilities within the
organisation to support accountable,
collaborative and trusted ways
of working

{®

e We ensure that all products are
appropriately designed

&

Emerging Risk Drivers
A C&F
+ Read more: pages 122 and 123

PEOPLE AND
CULTURE RISK

The risk to achieving the Group's strategic

objectives as a result of an inability to

recruit, retain or develop people, or as

a result of behaviours associated with

low levels of employee engagement.

Example

Inability to attract or retain staff with key

skills, and result of poor engagement of

staff working from home as a result of

COVID-19, could impact the achievement

of business objectives.

Key mitigating considerations

and controls

e Board-approved and monitored risk
appetite limits covering key dimensions
of People and Culture Risk

e Revised career model to empower our
people to drive their career journeys
and champion AIB’s purpose

e Focused action to attract, retain and
develop high-calibre people

e Senior leader development
programmes are in place

Key Risk Indicators

e Senior role attrition

o Staff engagement survey

Alignment to strategic priorities

and pillars

e We retain and recruit talented staff to
support our future strategic plans

{®

e Our values and Code of Conduct
contain clear statements of the
behaviours we expect from everyone
in AIB and we place great emphasis on
the integrity of staff and accountability
for both inaction and actions taken

s
Emerging Risk Drivers
A D&F
+ Read more: pages 125 and 126



Allied Irish Banks, p.l.c. Annual Financial Report 2020 | Annual Review | 11

REGULATORY
COMPLIANCE RISK

The risk of legal or regulatory sanctions
or failure to protect market integrity
could result in material financial loss,
reputational damage or negative
customer outcomes.

Example

Failure to comply with laws, regulations,
or rules, for example Data Protection,
Anti-Money Laundering, Countering
Terrorist Financing, Financial Sanctions
and Modern Slavery, as well as internal
standards and codes of conduct, could

result in regulatory sanction or

detrimental customer impact. g

Key mitigating considerations #bac kE‘ d b\,ﬂ'}& IB

and controls

e Board-approved and monitored risk
appetite limits
Training is provided to staff on the
Group's frameworks and policies for
regulatory compliance and reporting
Identification, assessment and
monitoring of new or changing laws
and regulations, including collaboration
with industry bodies
The regulatory implications of external
events (e.g. COVID-19 and Brexit) are
analysed and communicated across
the Group

Key risk indicators

e Reqgulatory correspondence failures

e Number of data protection incidents

Alignment to strategic priorities

and pillars

e \We have no appetite for deliberate or
systemic breaches of internal policies,
standards and compliance obligations
or the untimely reporting and
resolution of such incidents

o
G 2
We do not have relationships with,
or knowingly process transactions - . -
involving, companies or individuals
operating from/residing in an Extreme - ; e
High Risk Country £ g

& /Ol SN =Y
. . . x 1.__“'.; 'j { I:.I .l(p} = * l i'
I/EA\rrmBarglrF\g Risk Drivers . ,\‘3_&[ |'|| '){_ I_E " ! q N | l:r b
+ Read more: pages 123 and 124 | = .
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OUR BOARD

OF DIRECTORS

BRENDAN
MCDONAGH

Independent Non-
Executive Director and
Deputy Chair

Date of appointment
27 October 2016

24 October 2019:
Deputy Chair

Nationality: Irish

COMMITTEE MEMBERSHIP AND TENURE (as at 31 December 2020, in years or months)

k] & [2] [r] [N

4y 1y 25y 2y 1y

CAROLAN
LENNON

Senior Independent
Director

Date of appointment
27 October 2016

Nationality: Irish

35y 35y

SKILLS, EXPERTISE AND EXPERIENCE

Brendan started his
banking career with HSBC
in 1979, working across
Asia, Europe and North
America, where he held
various roles such as
Group Managing Director
for HSBC Holdings Inc,
membership of the HSBC
Group Management
Board and CEO of

HSBC North America
Holdings Inc. Brendan

is a former Director of
Ireland’s National Treasury
Management Agency.

He was previously the
Executive Chairman of
Bank of N.T. Butterfield

& Son Limited. Brendan
was appointed Deputy
Chair with effect from 24
October 2019.

Prior to her current role of
CEO of eir, Carolan held a
variety of executive roles
in eir Limited, including
Managing Director of
Open eir, Acting Managing
Director Consumer and
Chief Commercial Officer.
Prior to joining eir, she
held a number of senior
roles in Vodafone Ireland,
including Consumer
Director and Marketing
Director. Carolan is a
former Non-Executive
Director of the Dublin
Institute of Technology
Foundation and the Irish
Management Institute.
Carolan was appointed
Senior Independent
Director with effect from
29 April 2020.

KEY EXTERNAL APPOINTMENTS

Non-Executive Director and
Chair of Audit Committee of
UK Asset Resolution Limited

Chair of the Trinity Business
School Advisory Board

Serves on the Board
of The Ireland Funds,
Ireland Chapter

Chairman, PEAL Investment
Partners Limited

BOARD
COMMITTEES

Chief Executive Officer of eir

Sits on the Council of
Patrons for Special
Olympics Ireland

@ Remuneration
Nomination & Corporate Governance

BASIL ELAINE HELEN
GEOGHEGAN MACLEAN NORMOYLE
Independent Independent Independent

Non-Executive Director

Date of appointment
4 September 2019

Nationality: Irish

ly 1y

Basil is a partner in the
Strategic Advisory Group
at PJT Partners, in London.
Previously Basil was a
Managing Director at
Goldman Sachs, Deutsche
Bank and Citigroup in
London and New York. He
has broad M&A, corporate
finance and strategic
advisory experience in the
US, UK, Ireland and
internationally. He
qualified as a solicitor with
Slaughter and May. Basil is
Chairman of daa plc and
Patron of The Ireland
Fund of Great Britain.

He holds an LLB from
Trinity College Dublin and
an LLM from European
University Institute.

Chairman of daa plc
Partner at PJT Partners

Patron of IFGB (Ireland Fund
of Great Britain)

Board Audit
Board Risk

Non-Executive Director

Date of appointment
4 September 2019

Nationality: British

(< I ™

ly 1ly 2m

Elaine is a highly
experienced human
resources director
specialising in financial
services and retail.
Following her early retail
career with Harrods,
Windsmoor and later as
Retail Operations Director
and Human Resources
Director with Arcadia,
Elaine moved to financial
services culminating in her
appointment as Group
Human Resources Director
for Legal and General plc
in 2006. Elaine holds an
MA in English Literature
and Psychology from the
University of Glasgow.

None

Sustainable Business Advisory

Technology & Data Advisory

Non-Executive Director

Date of appointment
17 December 2015

Nationality: Irish

45y 7m 1m

Helen started her career
working for Infratest+GfK,
based in Germany. She moved
to Motorola, as Director of
Marketing and Director of
Global Consumer Insights
and Product Marketing and
thereafter to Ofcom, as
Director of Market Research.
Helen also held the roles of
Chief Marketing Officer at
Countrywide, Chief Marketing
Officer at DFS and Director of
Marketing and Audiences at
the BBC. She most recently
held the office of Marketing
Director of Boots UK and
Ireland and also Chair and
Director of the Boots Charitable
Trust until November 2020.
Helen is the co-founder of
My Menopause Centre.

None

. Committee Chair



ANN FERGAL
O’BRIEN O’DWYER
Independent Independent

Non-Executive Director

Date of appointment
25 April 2019

Nationality: Irish

COMMITTEE MEMBERSHIP AND TENURE (as at 31 December 2020, in years or months)

[ [ [s]

7m 15y 15y 2m

Non-Executive Director

Date of appointment
22 January 2021

Nationality: Irish

SKILLS, EXPERTISE AND EXPERIENCE

Ann has over 30 years’
experience in the financial
services industry. A
graduate of both University
College Dublin and

later Trinity College Dublin,
Ann has led complex
management consulting
engagements at many of
the world’s largest global
banking and securities
organisations. Her most
recent role was as a
Principal with Deloitte in
New York where she was
based for 10 years. Ann
was appointed under the
Relationship Framework
between the Minister for
Finance and AIB Group.

Fergal is a Chartered
Accountant with significant
experience in financial
management, treasury,
strategy, capital deployment
and development. Fergal
retired in 2020 from DCC

plc, the Irish-headquartered
international sales, marketing
and business support
services group, which is

a FTSE100 constituent
company, where he began
as an Associate Director, later
progressing to Chief Financial
Officer in 1992, and Executive
Director in 2000. Prior to
working in DCC, he worked
in PwC and KPMG.

KEY EXTERNAL APPOINTMENTS

Non-Executive Director
of Royal London Asset
Management Limited

Non-Executive Director
and Chair of Audit
Committee of ABP
Food Group

Board Member of
Focus Ireland and Focus
Housing Association

- two independent
charitable companies
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SANDY KINNEY
PRITCHARD SINGH
Independent Independent

Non-Executive Director

Date of appointment
22 March 2019

Nationality: Irish

15y 15y

Sandy is a University
College Dublin graduate,
with a distinguished
career across the financial
services industry.

She is an accountant
who previously was

a senior partner at
PricewaterhouseCoopers
LLP and has held a
number of Non-Executive
Directorship roles,
including at Irish Life &
Permanent Plc, Skipton
Building Society, the
FSCS, TSB Bank Plc

and MBNA Ltd.

Non-Executive Director

and Chair of both the

Audit Committee and the
Remuneration Committee of
Credit Suisse (UK) LTD

Non-Executive Chair of the
Board of London & Country
Mortgages Ltd

Non-Executive Director

Date of appointment
25 April 2019

Nationality: American

15y 15y

Raj has 34 years’ business,
risk and governance
experience gained in large
complex financial services
organisations. He served
as a non-executive director
of a national credit bureau
and two publicly traded
financial institutions as well
as serving on the Boards of
many of the major banking,
insurance, reinsurance

and asset management
subsidiaries of those firms.
Raj held the role of Chief
Risk Officer and Executive
Committee member of
EFG International, a Swiss
private banking group. Raj
was appointed under the
Relationship Framework
between the Minister for
Finance and AIB Group.

None

Chief Executive Officer

Date of appointment
8 March 2019

Nationality: Irish

In March 2019, Colin

was appointed Chief
Executive Officer. He
joined AIB in August 2016
as Managing Director of
Wholesale, Institutional

& Corporate Banking.
Prior to joining AIB, he
was Managing Director
at Macquarie Capital in
Ireland. Previously, he was
a Policy Adviser at the
Departments of Transport
and Finance, Research
Director at Goodbody
Stockbrokers, Head of
Trading Research at Bank
of Ireland Group Treasury
and a country risk analyst
at NatWest. He has a Phd
in Economics from Trinity
College Dublin.

Serves on the Board
of The Ireland Funds,
Ireland Chapter

Non-Executive
Director and President
2021/2022 of the
Institute of Bankers

in Ireland
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OUR EXECUTIVE
COMMITTEE

(o} CATHY GERALDINE FERGAL HELEN

BERRY BRYCE CASEY COBURN DOOLEY

Chief Operating Managing Chief People Officer Chief Technology Group General Counsel
Officer Designate Director of Corporate, Officer Designate

Institutional & Business
Banking (CIB)

SKILLS, EXPERTISE AND EXPERIENCE

CJ joined AIB in 2002,
bringing with him a
wealth of experience
across Irish, UK, US and
European markets. During
his 18 years in AIB, he

has driven significant
business development in
our corporate and retail
business, taking up the
position of Interim Head of

Group Strategy in July 2020.

As Chief Operating Officer
Designate, CJ will oversee
the bank’s transformation
agenda, identifying and
leading initiatives that
contribute to the overall
strategy of the bank. He is
an Economics & Philosophy
graduate of Trinity

College Dublin.

Cathy started her career
in investment banking
with Morgan Stanley

and subsequently ABN
AMRO. She joined AIB

in 1996, holding a range
of leadership roles in
debt capital markets,
most recently leading the
international leveraged
finance business. In 2018
she joined the National
Treasury Management
Agency where she was
part of the executive
management team as
Director of NewERA and
National Development
Finance Agency. In 2019
she returned to AIB as
Managing Director of
Corporate, Institutional and
Business Banking (CIB). She
is a business graduate of
Trinity College Dublin and

holds an MBA from INSEAD.

Geraldine joined AIB in
January 2020 from her most
recent role as Director of
People, Communications
and IT at Tesco Ireland. She
was also a member of the
Executive Board of Tesco
for five years prior to joining
AIB and has a wealth of
experience working closely
with internal and external
stakeholders. Geraldine has
led large teams through
culture, process and
organisational change. She
is an accomplished business
leader, having run Tesco’s
retail operations at national
level before taking up her
current role. Geraldine is

a business graduate of
University College Cork.

Prior to his appointment to
Chief Technology Officer
Designate, Fergal was Chief
Digital & Innovation Officer,
responsible for the strategy
and development of AIB’s
digital businesses. Over the
previous 18 years, he held
leadership positions across
all aspects of AIB’s digital
and technology businesses.
He currently serves as a
Director on the Boards of
First Merchant Processing
(Ireland) DAC and

Payzone Ireland Limited.
An electronics engineer,
immediately prior to joining
AlIB Fergal worked with
Eircom in Network Support
Systems development.

He holds Bachelors and
Masters degrees from
Trinity College Dublin.

Helen joined AIB as Group
General Counsel in 2012.
She had previously worked
in private practice in the City
of London, Hong Kong and
Dublin, before taking up

an in-house role as Head
of Legal in EBS Building
Society in 2005, which
became part of the AIB
Group in 2011. Over the last
16 years, in addition to her
legal role, Helen has also
held the Company Secretary
position and managed

the regulatory compliance
and HR functions. Helen

is currently responsible

for the Legal, Corporate
Governance and Customer
Care function.
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DONAL DEIRDRE ROBERT JIM MARY
GALVIN HANNIGAN MULHALL O’KEEFFE WHITELAW
Chief Financial Officer Chief Risk Officer Managing Director of Managing Director Director of Corporate

SKILLS, EXPERTISE AND EXPERIENCE

Donal joined AIB as Group
Treasurer in September 2013
and was appointed Chief
Financial Officer in March
2019. Donal has worked in
domestic and international
financial markets over

the last 25 years. He was
Managing Director in
Mizuho Securities Asia, the
investment banking arm
of Japanese bank Mizuho,
where he was responsible
for Asian Global Markets.
Before that, he was
Managing Director in
Dutch Rabobank, managing
its London and Asian
Global Financial Markets
business, and Treasurer of
Rabobank International.

Deirdre joined AIB in April
2017 from the National
Treasury Management
Agency where she was
Chief Risk Officer and
chaired the Executive Risk
Committee. She has held

a number of senior
international risk
management roles with

GE Capital and progressively
senior roles in Bank of
Ireland, primarily in strategy
and risk management.
Previous to that, she worked
in Retail and Corporate
Banking with AIB and
Rabobank. In 2010, she was
admitted as a Chartered
Director to the Institute of
Directors in London.

AIB Group (UK) plc

Robert’s career in AIB has
spanned almost 25 years,
covering a variety of roles
across multiple business
areas and geographies.
Before taking up his current
role within AIB, Robert was
Managing Director of Retail
& Commercial Banking.
Outside of AIB, Robert held
the position of Managing
Director of Distribution &
Marketing Consulting as
well as Financial Services
with Accenture in North
America from 2013 to

2015, during which time

he brought his industry
experience to build a rapidly
growing consulting practice
in the fast moving and
innovative areas of financial
services. Robert is chair

of the Board of Payzone
Ireland Limited and is a
director of the Irish Banking
Culture Board (IBCB).

of Retail Banking

Jim has worked across
many aspects of Retail
Banking, including
leadership roles in IT, direct
channels, mortgages and
BZWBK (now Santander) in
Poland. He was appointed
Head of Financial Solutions
Group in 2015 with
responsibility for developing
a strategy to support
customers in financial
difficulty, which resulted

in a significant reduction

in NPEs. He was Chief
Customer & Strategic Affairs
Officer from November
2018 to November 2019,
when he was appointed
Managing Director of
Retail Banking.

Affairs, Strategy &
Sustainability

Mary joined AIB in 2007 and
her experience has spanned
the retail, corporate and
treasury businesses. She
has held a number of senior
leadership roles across the
bank including Group Chief
of Staff, Head of Strategy &
Business Performance for
Corporate and Institutional
Banking and Head of
Corporate Treasury Sales.
Prior to joining AIB, Mary
trained as a Chartered
Accountant and Chartered
Tax Adviser with PwC. She
is a graduate of University
College Dublin.

Colin Hunt (CEO) is also on the Executive
Committee. His biography can be found on
page 13.
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